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The SENSEI LEADER: Jim Bouchard

FROM LOSER TO LEADER...
By his own admission, Jim should
have been dead or in jail many
times over. Martial arts helped him
overcome a life of crippling self-
doubt and self-destruction. In his
programs, Jim shares his inspiring
transformation from dropout and
drug addict to Black Belt and Sensei - and how that
experience made him a genuine leader. He went on to
open 5 martial arts schools, helping hundreds of people
achieve their Black Belt rank, and thousands more
discover their best selves.

Today, Jim helps leaders around the world connect on a
deeply human level to attract, engage, and lead people
to their highest levels of performance and productivity.

“Jim shows us how to unshackle, release, and
become the leader we aspire to be.”

MORE ABOUT JIM...

+ 35 years as a martial artist, teacher and coach

« Martial Arts Hall of Fame inductee; Twice featured in
Inside Kung Fu Magazine

« Author of The Sensei Leader, Think Like a Black Belt
and multiple books on leadership and personal
development

« Volunteer mentor for incarcerated youth

+ Host of Walking The Walk, a podcast highlighting
inspirational leaders from all areas of business and
diverse cultural experiences

+ Obsessive golfer and surf guitar player

INSPIRE
EMPOWER
GUIDE

Essential Disciplines
for

L

If you are a long-term
care leader looking to
build your human-centric
leadership approach, join
Jim Bouchard for Inspire,
Empower, Guide:
Essential Disciplines for
Today’s Leaders. Led by
Human-Centric Leader,
Jim Bouchard, this deep
dive into IEG will help
leaders connect on a
deeply human level to
attract, engage, and lead
people to their highest
levels of performance
and productivity.

GO TO NEXT PAGE FOR MORE DETAILS ABOUT THE PROGRAM.
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MONDAY: INSPIRE, EMPOWER, GUIDE: Introduction

EMPOWER, GUIDE:

WEDNESDAY: EMPOWER

We’ll discuss the fundamentals of IEG. We’ll discuss how
essential human-centric leadership is today and how it will
impact measurable outcomes - including your bottom line.

This session starts the conversation and sets the tone to
encourage engagement and interactivity throughout the week.

As you reflect on your role as a leader and your connection with
those you serve, think about the challenges that keep you up at
night, the goals that ignite your passion, and the opportunities
that inspire you.

As with all our sessions, this is a highly engaging and interactive
discussion that focuses on the specific needs and interests of
the people in the room. During our time together, we’ll unpack
the issues most important to you.

TUESDAY: INSPIRE

We dive into the art and science of helping people transcend
individual interests, to unite your team in pursuit of
excellence and peak performance.

Today we’ll uncover specific techniques to:

+ Create and share a mission that unites your team

+ Unleash excellence in individual and team performance

+ Attract and keep the best people, even in highly
competitive environments

« Cultivate a self-sustaining culture of mutual support,
growth, and development

« Embed this culture at all levels, from the front lines
to the C-Suite
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This session assures that you as leaders know what your
people need to succeed and how to fulfill those needs and
produce results.

+ How to accurately assess individual and group needs
that inspire excellence

Building strong peer-to-peer empowerment networks
Encouraging self-directed empowerment

Matching talents with resources

Addressing difficult situations and limited resources

THURSDAY: GUIDE

Here, we focus on the power of mentoring. We discuss how
to be an effective mentor - and how to get the most out of
working with a mentor yourself.

« How to be a good mentor - and how to find one
+ The truth about “expectations” in the mentoring process
+ What should and should not be shared in a
mentoring relationship
+ Setting up a formal (or semi-formal!) organization
mentoring process

This is our most personal session. You’ll practice mentoring skills,
and may find an actual mentor or mentee during the process!

FRIDAY: BRINGING IT ALL TOGETHER

We recap everything we covered during the week, highlight
important moments, ideas, and discoveries, and, of course,
allow plenty of time for a final “Q & A” session.

We’ll craft specific, actionable, and sustainable “Disciplines”
you can put to work immediately in your leadership practice.

TR

Education sessions are from 7:45am to 11:00am, Monday through Friday.
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Hilfon Aruba Caribbean Resort & Casino

With its lush tropical gardens,
shimmering soft sand beaches, azure
blue seas and spectacular sunsets,
there is no way to not love Aruba.
The Hilton is located in the heart of
the Palm Beach Strip, with a variety
of spacious guestrooms, many with
sweeping ocean views and richly
appointed with private balconies.

One of the world’'s incomparable
luxury resorts, the Hilton Aruba
Caribbean Resort & Casino offers
endless recreation and relaxation
possibilities, including beachfront full
service eforea Spa, two large pools,
waterfalls and freshwater lagoon,

dive center, snorkeling rentals, water

sports and fithess center.

Enjoy Aruba’s best at the Hilton
Aruba Caribbean Resort & Casino
at our special NYC-ACHCA/LANY

Aruba’s breathtaking white sand beaches, crystal-blue guestroom rates, single or double
waters and perfect year-round weather makes this the (R PG a2 s falida i rogIui(plus
perfect destination for your educational getaway. g gratigasand resoft.fees).
Aruba is a territory of the Kingdom of the Netherlands
physically located in the mid-south of the Caribbean
Sea. Together with Bonaire and Curacao, Aruba forms
a group referred to as the ABC islands. The Dutch
influence can still be seen throughout the island
making your stay one to remember.

There are other accommodations

available including the Hilton Palm
Level, but availability is limited so
register early.




About ACHCA

The New York Chapter of the ACHCA (NYC-ACHCA) is a State affiliate, of
the ACHCA that was founded in 1962, the American College of Health
Care Administrators is the only professional association devoted solely
to meeting the professional needs of long term care administrators and
executives. Focusing on advancing leadership excellence, NYC-ACHCA
provides professional education and certification to administrators from
across the spectrum of long term care.

Learn more at NYCACHCA.org.

About LeadingAge New York

Founded in 1961, LeadingAge New York, formerly the New York
Association of Homes & Services for the Aging (NYAHSA), represents
not-for-profit, mission-driven and public continuing care providers,
including nursing homes, senior housing, adult care facilities,
continuing care retirement communities, assisted living and
community service providers. Leading Age New York's more than 500
members employ 150,000 professionals serving more than 500,000
New Yorkers annually.

Learn more at leadingageny.org

Earn 15 Continuing Education Credits

The NYC American College of Health Care Administrators is a certified
sponsor of professional continuing education with the National
Association of Long Term Care Administrator Boards (NAB). NYC-ACHCA
has submitted for 15 CEUs from NAB for this program. State licensure
boards have final authority on the educational program facilitated by
acceptance of individual courses. ACHCA is accredited as a provider of
continuing nursing education by the American Nurses Credentialing
Center's Commission on Accreditation.

| | | | | || | | | | | | | |
Register Today, Get 15 CE Credits
(Please duplicate the Registration Form for each attendee.)
CONHA # State
OALA # State
Name NAB #: R
Company
Address
City / State / ZIP
Phone Fax
Email
Questions? Please Call: Larry Slatky at 516.567.4115 or email lislatky@cs.com
NYC-ACHCA/LANY Members $569 | Non-Members $669
Members may bring additional staff from the same facility at a special rate of $519 per person.
Non-members are invited to bring additional staff at the special rate of $619 per person.
PAYMENT INFO: TOTAL FEE
(3 Check (Payable to NYC- ACHCA)
Mail To: NYC-ACHCA, c/o Larry Slatky, 428 Ridgehill Road | Schenectady, NY 12303
AMEX  Discover(d  MasterCardd  VISA
Name on Card
Card Number
CVC Code Exp.Date
Cardholder Signature

I authorize NYC-ACHCA to use the above MasterCard, Discover, VISA, or AMEX to charge applicable registration fees.
Il B = = B B B B B B BB B B =

To reserve your hotel room, call 1-800-250-0134
Mention block code 25ACHC

You can arrive on Friday July 18th and stay until July 26th and enjoy our discounted room rates, if you
want to stay until Sunday, July 27th, | need to know and I will try to maintain this discounted rate.

SPECIAL
NYC-ACHCA/LANY

For Room Rates click the link below:
ROOM RATES

(Sales Tax, Occupancy Tax,

2025nychapterachcaconference/
& Gratuities Extra)

Please register by June 18, 2025

https://www.hilton.com/en/attend-my-event/



