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New York State Survey Updates
Before we get into what’s new…

Current Survey Trends
• Controlled Substance Security, Handling and 

Documentation
– Picked up during Med Pass Observation
– Failure to sign incoming/outgoing
– Handling of the keys
– Failure to follow “Order of Operations”: Sign out 

of narc count à administer à sign MAR
• Med Refrigerators with narc boxes 
– Refrigerator not secured to wall or floor*
– Internal box not double locked
– Internal box contained d/c’d items
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New York State Survey Updates
Before we get into what’s new (Part 2…)

Current Survey Trends
• Insulin Pens (and other “Top Drawer” Items)
– Failure to indicate start date
– Past expiration date once opened

• Med Carts
– Loose Pills on bottom of blisterpacks drawer
– Cleanliness

• Follow-up on Drug Regimen Review
– Last 6 months, 5 residents
– Agree, or disagree and state reason

• PASRR Level 2 for Schizophrenia!
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CMS Psychotropics Survey Update
New CMS Guidance:
• Issued November 18th, 2024
– 897 total pages initially – now 911 pages.
– No “comment period”, no warning.

• Implementation:
– February 24th, 2025
– March 24th, 2025  (with some additions, changes 

or clarifications)
– April 28th, 2025 (with more additions, no changes 

or clarifications)
– Located here:

• https://www.cms.gov/files/document/qso-25-14-nh.pdf
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CMS Psychotropics Survey Update
All Regulations on the “Minimum Standards for 
Participation” and Guidance to Surveyors are 
published by CMS in the State Operations 
Manual (SOM)
• The SOM is divided into chapters, called “F-

Tags”, each covering important elements to 
nursing home care and operations

• Psychotropics are (now) covered primarily in 
– F605: Physical and Chemical Restraints
– F658: Comprehensive Care Plans



Guardian Consulting Services, Inc.
Consultant Pharmacists for Healthcare Facilities

CMS Psychotropics Survey Update
Key Elements of the updated Guidance to Surveyors

• Return to basics: Psychotropics as “Chemical 
Restraints” and “Use for Convenience of Staff”

• Clarifies the requirements for Non-Drug 
Interventions prior to initiating or increasing the dose 
of psychotropics

• Clarifies the requirements on Gradual Dose 
Reductions

• Includes NEW guidance requiring Consent prior to 
initiating or increasing the dose of psychotropics

• Adds NEW requirements for use of Schizophrenia as 
a diagnosis

• Adds NEW related element at F841: Medical Director
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CMS Psychotropics Survey Update

F605: Psychotropics as “Chemical Restraints” 
and “Use for Convenience of Staff”
• All prior regulations on psychotropics and 

unnecessary drugs formerly found at F758 
(Unnecessary Drugs) were relocated to F605.
– But Why?

• The regulation itself is unchanged – the 
Guidance to Surveyors has been nearly totally 
overhauled.
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F605: Psychotropic Drugs
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F605: Psychotropics as “Chemical Restraints”
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F605: Psychotropics as “Chemical Restraints”
Potential Survey Targets

• Low dose antipsychotics, particularly if ordered for 
“Agitation”, “Restlessness and Agitation”; 
unspecified “Mood Disorder”, or “Behaviors”.

• Bedtime (HS) doses of psychotropics
• Any medication used as a psychotropic at any dose 

that causes excessive sedation or potential side 
effects such as falls

• Any medication used as a psychotropic at any dose 
when initiated without an assessment of potential 
medical causes of the distress or behavior.

• Any medication used as a psychotropic at any dose 
when initiated without adequate attempts at non-
pharmacologic interventions. 
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F605: Psychotropics as “Chemical Restraints”
Examples of Recommended Dosage Range:

What are we accomplishing with low dose antipsychotics, besides sedation?
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F605 Psychotropics:
Non-Pharmacologic Interventions
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F605 Psychotropics:
Non-Pharmacologic Interventions
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F605 Psychotropics:
Gradual Dose Reductions
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F605 Psychotropics:
Gradual Dose Reductions
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F605 Psychotropics:
Consent for Initiation or Dose Increase
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F658: Comprehensive Care Plans -
Diagnosing Schizophrenia

Why is misuse of schizophrenia as a 
diagnosis an issue for CMS?

It’s because of the 
5 Star Quality Measures.
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F658: Comprehensive Care Plans -
Diagnosing Schizophrenia

The 5 Star Quality Measures 
• Rankings of facilities on a wide variety of 

quality of care elements
– Publicly posted on CMS “Nursing Home 

Compare” website
• The higher number of stars, (theoretically) the 

better the care
– Drives referrals and reimbursement, focuses 

survey attention on underperforming 
facilities
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F658: Comprehensive Care Plans
Diagnosing Schizophrenia

Why the focus on misuse of this diagnosis? 
• CMS 5 Star Quality Measure for 

Antipsychotics (Long Stay) is calculated as 
follows:
“# of residents in house over 100 days on 
antipsychotics in the absence of schizophrenia”

• Why exclude schizophrenia from the 
calculation? 
– CMS’s attempt to not penalize facilities for 

taking in a vastly underserved population
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F658: Comprehensive Care Plans
Diagnosing Schizophrenia

The problem?
• Misuse, intentional or not, erroneously 

improves a facility’s 5 Star Quality Ratings
– CMS believes misuse is rampant in all regions, 

and that the misuse may be intentional.
CMS’s solution?
• Implement increased survey scrutiny and 

penalties for misuse of the diagnosis
– With TARGETED off-site audits; and NOW
– During “Annual” DOH Recertification Surveys



Guardian Consulting Services, Inc.
Consultant Pharmacists for Healthcare Facilities

F658: Comprehensive Care Plans
Diagnosing Schizophrenia
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F658: Comprehensive Care Plans
Diagnosing Schizophrenia
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F658: Comprehensive Care Plans
Diagnosing Schizophrenia
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F658: Comprehensive Care Plans
Diagnosing Schizophrenia

So what is the expectation? 
This is the “Comprehensive Care Plan” F-Tag:
• CCP meetings to update each resident’s plan are 

held a minimum of quarterly.
• This infers a quarterly re-evaluation of the 

whether the Schizophrenia Dx given to a 
resident either by MDS coding at I6000 or in the 
text of the drug order(or both) is both accurate 
AND active!
• Minimum assessment by the TEAM quarterly!
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Schizophrenia
There’s a difference between having schizophrenia and 
being able to CODE “Schizophrenia – I6000” on an 
MDS or claim as a diagnosis in a drug order!
• Schizophrenia typically develops in someone’s 20’s 

or 30’s, rarely later.
• Schizophrenia CAN
– Burn Out
– Be overwhelmed by other disease states. (Ex: Severe 

Dementia and other debilitating diseases)
• Have other causes of the behavior been ruled out? If 

not, CANNOT use the diagnosis!
• No treatment? Cannot code.
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F658: Diagnosing Schizophrenia
Common Question:

“What about residents who aren’t currently exhibiting 
any symptoms?
– How does true schizophrenia present itself?
– Is it possible to be completely controlled? Likely?
– How accurate is the assessment/documentation?
– Is schizophrenia burning out or being overwhelmed 

by other disease states?
• Should a GDR be considered? (Emphasis on the “G”!)

• This is ALL why schizophrenia assessment is 
now part of the CCP!



Guardian Consulting Services, Inc.
Consultant Pharmacists for Healthcare Facilities

F658: Diagnosing Schizophrenia
What Qualifies as an “Active Diagnosis”?

• Treatment in the last 7 days (Medication)
• Documentation in the medical record of 
– symptoms consistent with professional standards for 

a Dx of Schizophrenia; AND
– persisting for greater than 6 months; AND
– Documentation that medical causes have been ruled 

out
• What are the “Professional Standards”?
– DSM-5 Criteria for Diagnosing Schizophrenia

• Detailed explicitly in F658!!
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Schizophrenia: CCP Team Assessments

`
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Schizophrenia: CCP Team Assessments

`



Guardian Consulting Services, Inc.
Consultant Pharmacists for Healthcare Facilities

Schizophrenia
Considerations and Common Questions:
What if the resident comes in without a 
schizophrenia diagnosis, but several days into 
their long term stay it becomes clear that they 
likely have schizophrenia?
• DO NOT GIVE SCHIZOPHRENIA 

DIAGNOSIS OR CODE I6000 for (at least) 
6 months!
– Pick up as chronic psychosis and begin weekly 

behavioral notes, documenting DSM-5 criteria.
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Schizophrenia
Other Important Considerations:
Remember when writing notes to BE DESCRIPTIVE.
• Individualized notes citing symptoms unique to each 

resident MUST be the rule. 
– “Cookie Cutter” notes are basically useless.

• Give examples of the types of delusions or hallucinations; 
reference rambling/incoherent speech content; speak to 
“negative symptoms” such as lack of self care, etc.
– Speak to the DURATION that these symptoms have persisted, 

even if it’s a reference to years or decades as reported by the 
family, referring institution, or the resident themselves!

– But most important, make it PERSONAL to that resident!
• Remember that if you cannot write this kind of note, then 

you CANNOT diagnose or code I600 Schizophrenia as an 
ACTIVE diagnosis!



Guardian Consulting Services, Inc.
Consultant Pharmacists for Healthcare Facilities

F841: Medical Director

New Guidance to Surveyors at F841:

New Guidance to Surveyors at F658:

Clearly, CMS is drawing a link!
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Getting in (and Staying in!) Compliance
• Leverage the information in your Consultant 

Pharmacist Reports

• Review at every Pharmacy/Med Staff Meeting!
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Getting in (and Staying in!) Compliance
• Leverage PointClickCare, Sigma, Matrix and 

other EMR reports!
– Ex: “New Orders, Last 7 Days” in PCC may allow for 

auditing to insure Consent is properly documented
– Ex: Sigma Reports very good at giving current 

duration and indication for use.
• Involve Psych, Physicians, and Extenders in the 

reviewing the data!
– Make sure that key personnel are aware of and HAVE 

READ the F-Tags!
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CMS LTC Survey Updates:
Regulations and Guidance to Surveyors 

on Psychotropic Medication Use

Questions and Answers

Dr. William C. Hallett, Pharm.D., MBA, BCGP, C-MTM
President/CEO – Guardian Consulting Services, Inc.

whallett@guardianconsulting.com
(855) 675-6235

www.GuardianConsulting.com 


